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Executive Summary 

A big earthquake with 7.8 magnitude hit Nepal on 25th April 2015. More than 9000 people died from this 
massive earthquake. Many houses and world heritage sites were destroyed. Nepal was in immediate 
need of humanitarian support to rescue people and supply them with immediate need like medical 
support, food, water, clothes and shelter. We immediately responded to the need to our project sites. 
Over 24 people were killed; 100 people were injured; 3000 houses and 30 schools were destroyed on 
our working communities.  
 
We implemented Rapid Response and Rescue projects for the first 4 weeks. On this phase, we 
supported families with immediate needs like tents, food, clothes, medical camps, medicine supplies 
and counseling. We approached 5 communities with more than 32,000 people. Then, VIN supported the 
construction of 550 transitional homes and 50 temporary leaning centers.  

 
Our Earthquake Relief project was worth 16.67 million rupees ($167,633.5 USD). The funds were raised 
by our past volunteers, sponsors, partner organizations - Partners in Sustainable Learning (PiSL), 
Salvation Army, We Help Nepal, Association Des Etudiants, Knoweldge E DMCC, Better world, MNCYA 
and Friends of VIN, USA, NL and Australia. List of donors can be found on Annex 2. You may download 
photos from our dropbox folder 

 

Quick Facts 
Projects Beneficiaries 

Districts reached out 3 Nuwakot, Kathmandu & Okhaldhunga 

Families reached out to 5000 

Population reached out to 32,000 

Total human resource / volunteers mobilized  300 

Total cost of the projects $167,633.50  

funds from 10 organizations and 304 Individuals $163,411.41  

Phase I: Rapid Response & Rescue 25th April to 19th May 

 Tents / tarpaulin distributed to 1300 families 

Emergency relief funds in cash distributed to  592 families 

Supported in getting stuffs out the destroyed houses  205 families 

Sessions on WASH (Water, Hygiene & Sanitation) 700 

Constructed temporary toilets  50 

Mobile medical camps 694 

Childrenôs camps  150 

Phase II: Rehabilitation 20th May to 20th Sept, 2015 

Transitional home construction 550 families 

Temporary Learning Classrooms (TCL) 50 

Community education    

Phase III: Reconstruction & Sustainability  (Goals) 21st Sept to 2018 

WASH - toilet construction 3000 families 

Rebuilding Earthquake Resistant Infrastructure (RERI):  15,000 population 

Earthquake Resistant Home Construction Education (REECH)  32000 People 

Entrepreneurship Building  3000 Youth 

https://www.dropbox.com/sh/f0waiosf77vvfgd/AAA1dXP-jROXehkwBflGVSTea?dl=0
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Chapter 1 
Introduction and Background 

 
Earthquake in Nepal 

 
The April 2015 Nepal earthquake killed more than 9000 people and injured more than 23,000. More 
than 450,000 people were displaced. It occurred at 11:56 NST on 25 April, with a magnitude of 7.8 
Mw (moment magnitude scale) or 8.1Ms (surface wave magnitude). Its epicenter was east of the district 
of Lamjung and its hypocenter was at a depth of approximately 15 km. It was the worst natural disaster 
to strike Nepal since the 1934. 

 
Nepal, with a total Gross Domestic Product of USD$19.921 billion (according to a 2012 estimate), is one 
of Asia's poorest countries, and has little ability to fund a major reconstruction effort on its own. The 
U.S. Geological Survey initially estimated economic losses from the temblor at 9 percent to 50 percent of 
ƎǊƻǎǎ ŘƻƳŜǎǘƛŎ ǇǊƻŘǳŎǘΣ ǿƛǘƘ ŀ ōŜǎǘ ƎǳŜǎǎ ƻŦ ор ǇŜǊŎŜƴǘΦ ϦLǘΩǎ ǘƻƻ ƘŀǊŘ ŦƻǊ ƴƻǿ ǘƻ ǘŜƭƭ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ǘƘŜ 
ŘŀƳŀƎŜ ŀƴŘ ǘƘŜ ŜŦŦŜŎǘ ƻƴ bŜǇŀƭΩǎ D5tϦΣ ŀŎŎƻǊŘƛƴƎ ǘƻ Iǳƴ YƛƳΣ ŀƴ !ǎƛŀƴ 5ŜǾŜƭƻǇƳŜnt Bank (ADB) 
official.  

 
Rajiv Biswas, an economist at a Colorado based consultancy, said that rebuilding the economy will need 
international effort over the next few years as it could "easily exceed" USD$5 billion, or over 25% of 
Nepal's GDP.  
(Ref: http://en.wikipedia.org/wiki/April_2015_Nepal_earthquake) 

Volunteers Initiative Nepal at a Glance 

VIN has been mobilizing local and international volunteers in various development sectors including 
educational programs, trainings and counseling that significantly contribute to enhance the livelihoods 
of poor and marginalized / disadvantaged communities in Nepal.  

 
±LbΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƳǇƻǿŜǊ ƳŀǊƎƛƴŀƭƛȊŜŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻugh enhanced education, health and 
environment, economic and basic infrastructure development with a special focus on women and 
children by conducting training and research, mobilizing skilled local and international volunteers to 
promote equality, economic well-being and basic human rights. 

 
VIN has been implementing development projects in JitpurPhediphedi VDC of Kathmandu District, 
Okharpauwa VDC of Nuwakot District and Taluwa, Bhadaure and Thulachap VDCs of Okhaldhunga 
District. Approximately 4150 households and 32000 peoǇƭŜ ƘŀǾŜ ŘƛǊŜŎǘƭȅ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ±LbΩǎ ŜŦŦƻǊǘǎΦ 

 
MŀƧƻǊ ŘŀƳŀƎŜǎ ŀƴŘ ŎŀǎǳŀƭǘƛŜǎ ŦǊƻƳ ±LbΩǎ ǇǊƻƧŜŎǘ ǎƛǘŜǎ 

 
VIN project sites were significantly damaged by the earthquakes. Post disaster statistics have shown that 
in JitpurPhedi about 900 houses and 6 schools were damaged, 9 people were killed and 15 people were 
injured. In Okharpauwa, about 1500 houses and 8 schools were damaged, 10 people were killed and 
more than 15 people are injured. About 553 houses and 15 schools are damaged and no cases of 
casualties and injured in the three VDCs in Okhaldhunga. 

http://en.wikipedia.org/wiki/April_2015_Nepal_earthquake
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Figure 1 VIN staff on field to collect damaged statistics 

VINôs Earthquake Post Disaster Relief Work Strategy 
It was developed a post disaster relief strategic plan to serve its working communities better. VIN 
developed a plan of action in respect to disaster cycle as rapid response, rehabilitation; reconstruction 
and sustainability. 

 

The work has been divided into three phases: 

1. Phase-1: Rapid response / Rescue  

2. Phase-2: Rehabilitation  

3. Phase-3: Reconstruction & Sustainability 

Phase I: Rapid response / Rescue - 25th April to 19 th May, 2015  

 

Major activities for Rapid response phase: 

1. Distributed over 1300 tents  

2. Supported in fitting  the tent 

3. Distributed relief funds to 592 women at Jitpurphedi  

4. Supported in getting stuffs out the collapsed houses safely 

5. Conducted sessions on hygiene and sanitation and supported soaps for the affected 

families 

6. Taught the techniques to purify water  

7. Spread disinfectant in surrounding environment 

8. Conducted sessions on epidemic risk after the disaster like diarrheal diseases and 

epidemic of other infectious diseases 

9. Helped people build temporary toilets  

10. Conducted mobile health camps in the affected communities 

11. Continued medical team duties in health post 
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12. Filled the gap between relief material distribution to people from government and other 

organizations. 

13. Conducted Childrenôs Camps  

Phase II: Rehabilitation Phase 20th May to 19th September, 2015 ï This phase helped the 

affected rehabilitate through our transitional homes construction and other projects.  

A. Construction of Transitional homes ï 550 

B. Construction of Temporary Learning Centers (TLC) ï 50 

C. Health Camps and community education  

Phase II: Reconstruction & Sustainability  

 

This is our long term phase. We will be working until the reconstruction completes in our 

earthquake affected communities, say at least for next 3 years. 

 

We have 4 projects on this phase. 

 

1. WASH (Water Sanitation & Hygiene) ï Educate at least 3000 families on WASH and 

construct 3000 toilets by 2018 

 

2. Rebuilding Earthquake Resistant Infrastructure (RERI) : We will help build 50 early 

childhood development centers, 30 community schools, 6 community centers through this 

project 

 

3. Earthquake Resistant Home Construction Education (REECH) ï We will educate 

people at all our working sites on building earthquake resistant homes through our 

technical education program. At least 32,000 people will benefit our of this project 

 

4. Entrepreneurship Building  -  This project will help overcome financial challenges for 

the EQ victims through multipurpose agro farm, vocational  trainings like plumbing, 

masonry , electrification, furniture, professional farming, dairy products, water filters 

making training, etc. We will target young men and women on this project. We hope to 

train 3000 youth (age between 16 to 40) people in different working sites.  
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Chapter 2 
Phase-1: Rapid response 

 
Rapid response  
It was focus on emergency rapid response for first four weeks from 25th April to 19th May, 2015. A 
strategic plan was formulated to support people in post disaster period. It was prioritized the action and 
team went to the field. During rapid response phase we rescued people, connect people with their 
families, hold meetings with communities, Support Tarpaulin to neediest families, Support food and 
tarps to Orphanage, Cleared the road in town, Community survey, Health and hygiene campaigns, 
Health camps, Children camps and Support families to get belongings from collapsed houses. Details 
about ±LbΨǎ rapid response initiative is mentioned below:   
 
Rescue People 
The earthquake happened on a Saturday and Saturday is the public holiday. ±LbΩǎ ƛƳƳŜŘƛŀǘŜ ǊŜǎǇƻƴǎŜ 
was to rescue volunteers and communicate with staff. It was a hard time as all the means of 
communications were down.  A group of staff rushed to the host families and monasteries to rescue 
volunteers from the communities. Out of 32 volunteers, 13 were rescued immediately and brought to 
±LbΩǎ ƘŜŀŘ ƻŦŦƛŎŜΦ ²Ŝ ŀǊǊŀƴƎŜŘ ŦƻƻŘ and accommodation at the office until the situation was more 
stable and we could manage something safer for them. Some volunteers wanted to leave the country 
immediately after the earthquake. So we helped them arrange return flight and took them to the 
airport. VIN staff were in close contact with all volunteers and provided 24 hours emergency support to 
themΦ !ƭƭ ±LbΩǎ staff, host families, volunteers were safe! J  
 

 

Figure 2 VIN ED with EQ victims 
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Communicatioƴ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎΩ family 

There was no internet, phone and any other means of communication, so it was a challenge to 
communicate. The most challenge was the electricity. There was no electricity available due to damages. 
Social media like Facebook and twitter were active after a day. We tried to communicate to our partners 
through social media whenever possible.  
 

Support tarps and food  

VIN supported 1300 families with tents immediately after the earthquake. VIN distributed those to the 
households who had lost their houses, and it was coordinated the distribution of food for the needy 
families.  

 

Figure 3 VIN's rapid response to EQ victims, distributing tents to locals 

To the orphanages.  

Children were found to suffer more after the disaster. They lacked food and good shelter. There was a 
high risk of getting sick and they were scared and still in shock. VIN supported orphan children with 
food, rice, tents and carpets. The children from the orphanages we work with were also counseled 
about earthquake shock and taught how to be safe on after shock. They were provided with tips and 
involved in fun activities that helped them cope with their fears stemming from the earthquake.  

 

 

Figure 4 VIN supported food and clothes to orphan children 
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Clearing the Road 

A team of VIN staff, national and international volunteers went around to the damaged areas and 
cleared the blocked streets to make life normal in the surrounding areas of the office district and main 
streets in town. Other local people also joined hands for the work and praised VIN for their initiative.   

 
Figure 5 VIN's volunteers and staffs clearing road in town 
 

Held emergency medical support camps in community clinic 

±LbΩǎ ǊŀǇƛŘ ǊŜǎǇƻƴǎŜ ǘŜŀƳ ŀƴŘ ŀ ƳŜŘƛŎŀƭ ǘŜŀƳ ŎƻƴŘǳŎǘŜd health camps targeted to EQ victims from 
JitpurPhedi. Three health camps were conducted with doctors and medicines. All the services provided 
by the team to victims were free. From three health camps about 150 people benefited. There were 
more children, women and old aged people. They were found to be suffering with common health 
problems like respiratory tract infections, gastro enteritis, cough and common cold. In addition, they 
suffered from headaches and fear of the earthquake.  



Relief Efforts to Earthquake Victims - 2015 

11 

 

 

Figure 6 VIN's medical team and volunteers on emergency medical camps 

Mobile health camps in communities 
 

VIN medical team with the support of two Danish emergency nurses conducted medical camps in 
JitpurPhedi and Okharpauwa from 17th to 31st of May. We conducted mobile camps in seven villages of 
JitpurPhedi and Jalkini of Okharpauwa. Altogether 553 patients and earthquake victims benefited from 
the camps.  The medical team worked in Tinpipple health post for 5 days. 141 patients benefited from 
the clinic. Altogether 694 patients benefited from the camps conducted by VIN. 

 

Figure 7 Health camp in communities after Earth quake 








































