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Namaste!

There is no way around it – The year of 2015 was not the best for Nepal. On 25 April a massive 

earthquake struck Nepal and caused huge damage to the country. More than 9,000 people died, 

23,000 were injured and at least 450,000 people were displaced. Countless homes were destroyed 

and some villages close to the epicenter literally crumpled to the ground.

Hence most of our attention and focus were directed towards helping our communities get back 

on their feet as quickly as possible.

We were able to manage 1200 tents in total, zinc plates, food and emergency medicine in the 

very first stages of the disaster at our working communities, JitpurPhedi, Okhaldhunga and 

Okharpauwa. We conducted children’s creative camps, which helped more than 150 children 

help overcome the shock, and trauma they were experiencing, and in addition to these activities, 

we conducted free mobile health camps for the affected families in their own communities of 

which 700 people benefited. 

In total we constructed 550 transitional houses and 50 classrooms, VIN staff, 170 local and 100 

international volunteers worked for more than 3 months.

On behalf of our communities in Nepal, we would like to send our heartfelt thanks to everyone 

who contributed to rebuilding our communities be it financially, physically, spiritually or all three. 

We couldn’t have done this without your support.



FoVIN, NL is an SDO
Ever since we entered the world of non-governmental, non-religious, non-profit organizations, 

we decided to not label  ourselves with a negative pre-fix, so Friends of Volunteers Initiative 

Nepal, Netherlands, calls themselves an SDO – a Social Development Organization. 

It was founded in March 2011 and our work centers on putting the efforts for change in the 

hands of local people and we actively encourage local people to volunteer within their 

communities, aiming to unite all sectors of society in working together to set up and run local 

projects. We run these programs with our Nepal-based partner, Volunteers Initiative Nepal (VIN) 

and once the community is self-sustainable we remove our active presence and move on to a 

new area. Our goal is to facilitate empowerment and improvement of basic living conditions 

and to make marginalized communities independent and self-sustainable

Our five main focus areas are

 Women’s Empowerment

 Children’s Development

 Youth Empowerment and 

 Community health

We perform various fundraising activities in Europe, form partnership with private institutions and 

apart from providing financial support and sending volunteers to Nepal, Friends of VIN also acts 

as a sounding board for our partner organization in Nepal, VIN.



Raise health awareness

The Health and Medical program aims to 

improve the health of the community through 

education, health services and public health 

improvements. According to their interests, 

volunteers can be involved with a number of 

different projects, depending on their interests 

and the needs of the community at the time.

Ensure child rights

The aim of the program to ensure the basic 

children rights are met. Provide them basic 

and quality education in a child-friendly 

environment. We also aim to develop their 

life skills and health services. 

Empower Women

We believe in the equal opportunities of 

women in Nepal, therefore we have created 

a variety of projects which assist women to 

overcome current adversity to not only 

survive, but thrive in society. Through this 

program VIN volunteers have a chance to 

assist women’s empowerment, by boosting 

literacy and health education, providing 

income generation tips and micro credit 

loans.

Encourage youth

VIN’s youth empowerment volunteer 

program aims to inspire and encourage the 

youth of Nepal. Involve the youth in different 

community development programs by giving 

them trainings on social and professional 

skills. Ensure the youth to become pro-active 

and responsible towards their community 

promoting change and empowerment. 



Earthquake Relief Efforts in Nepal
A devastating earthquake measuring 7.8 on the Richter scale 

shook Nepal to its core. Deadly avalanches and landslides, 

falling buildings and houses killed almost 9,000 people and 

injured more than 23,000. Several remote villages had been 

wiped out. They were horrible first days; chaos, fear, mourning. 

Then less than 3 weeks later, on 12 May, another big 

earthquake measuring 7.3 on the Richter scale hit Nepal. 

But Nepalese people proved to be one of the most resilient 

people on this earth; they rose from the dust and the collapsed 

buildings and started tidying up and rebuilding. VIN, local and 

international volunteers joined in. 
A crumbled house in Jitpurphedi

Our team was on the ground and in action the very day of the earthquake 25 April. They assembled a 

Rapid Response Team and did a ‘Needs Assessment’ survey in our project communities to determine 

what was needed and which families were the neediest.

And soon donations started pouring in from all over the world. The first 4 weeks we supported families 

with immediate needs like tents, food, clothes, medical support and counseling. 

We approached our 5 communities which count more than 32,000 people. 24 people lost their lives, 

more than 100 were injured, 3000 houses and 30 schools were destroyed. 

VIN distributed 1300 tents; supported the construction of 550 transitional homes and 50 temporary 

leaning centers; distributed cash relief funds to 592 women in Jitpurphedi; taught local villagers water 

purification techniques; conducted sessions on hygiene and sanitation; distributed soap; conducted 

sessions on epidemic risks after the disaster like diarrheal diseases and epidemic of other infectious 

diseases; helped build temporary toilets, conducted medical camps and children’s camps. 

Read more about the relief efforts in detail  VIN EQ Relief Summary 

https://www.volunteersinitiativenepal.org/newsletter/earthquake-post-disaster-relief-updates/


Projects Beneficiaries

Districts reached out
3 Nuwakot, Kathmandu & 

Okhaldhunga

Families reached out to 5000

Population reached out to 32,000

Total human resource / volunteers mobilized 300

Total cost of the projects $167,633.50 

funds from 10 organizations and 310 Indiv iduals $163,411.41 

Phase I: Rapid Response & Rescue 25th April to 19th May

 Tents / tarpaulin distributed to 1300 families

Emergency relief funds in cash distributed to 592 families

Supported in getting stuffs out the destroyed houses 205 families

Sessions on WASH (Water, Hygiene & Sanitation) 700

Constructed temporary toilets 50

Mobile medical camps 694

Children’s camps 150

Phase II: Rehabilitation 20th May to 20th Sept, 2015

Transitional home construction 550 families

Temporary Learning Classrooms (TLC) 5

Phase III: Reconstruction & Sustainability  (Goals) 21st Sept to 2018

WASH - toilet construction 3000 families

Rebuilding Earthquake Resistant Infrastructure (RERI): 15,000 population

Earthquake Resistant Home Construction Education (REECH) 32000 People

Entrepreneurship Building 3000 Youth

Below you will find an overview of all the relief activities we 

undertook after the earthquake.



Samples of temporary housing in our 

project communities

Temporary schoolTemporary house made 
of bamboo

Temporary houseConstruction



Fundraising Activities 2015
 Nepal Samaj Netherlands organized a clothes sale on the King's day in 

Amsterdam where they raised 850 Euros

 Freddy Parinussa from Proud Body Fitness organized a fundraising event 

called "Sweat for Nepal" where he conducted a work out and participants 

paid to participate. They successfully raised 65 Euros

 Former volunteer Silvia Ravagnan sold various Nepalese items at a city fair to 

raise money for the relief efforts in Nepal. She raised 80 Euros

 Students from the Mayfair International Academy in Málaga Spain sold 250 

FoVIN bookmarks and raised 250 Euros

All of the money raised from above events went to Earthquake relief projects. 

Flyer from the event Lean in for Nepal

In October, LeanIn Amsterdam and Friends of VIN joined 

forces to raise money, support and awareness of the 

Women's Income Generation Program. The program 

aims to equip women with the needed skills and 

confidence to support their families through their own 

initiatives. We raised €660! enough to send 17 women on 

an income generation training course. We would like to 

thank everyone who joined us and showed support to 

make a difference for these women in Nepal.

Flyer from the event 
“Sweat for Nepal”

http://www.nepalsamaj.nl/
https://www.facebook.com/ProudBodyFitness
https://www.facebook.com/MayfairInternationalAcademy


Candle Light Vigil

With members from the Nepalese 

community and sympathizers, we 

participated in a Candle Light vigil 

in Amsterdam in memory of the 

victims and the ones who survived 

the disastrous earthquakes in April 

and May.

About 100 people showed up to 

show their support.

Frankendal park 17 May



Okhaldhunga

The district of Okhaldunga is located approx. 

240km east of Kathmandu. It now takes “only” 

about 8-10 hrs to reach which is a big 

improvement compared to 3 years ago when it 

typically took 15-17 hrs. 

We are active in 3 VDCs:

 Thulachhap

 Taluwa

 Bhadaure

Each VDC is divided into 9 wards, home to 

approx. 1900 households, with a total 

population of around 10,000 people. There are 

24 schools and 20 Early Childhood Development 

(ECD) centers. 

VIN started their development 

activities with ECD teacher training 

in 2013 led by another partner 

organization Partners in Sustainable 

Learning. 

Since then the Taluwa Multipurpose 

Women’s Cooperative limited was 

established and various programs 

and activities have taken place.

http://www.partnersinsustainablelearning.org/


Our main projects in 2015

The Community Health program is one of 
the major programs of VIN with a goal to 
create healthy communities by controlling 
and preventing diseases and addressing 
other health conditions through research, 

medical care support, health and hygiene 
facilities and health, hygiene and sanitation 
education with the following objectives:

 To identify common health problems 
and it's associated risk factors in 
communities

 To make aware community people 
about health hygiene and sanitation

 To increase access to hygiene and 
sanitation facilities

 To increase access to quality health 
services at the community level

 To provide training on First aid to 
community people

There are 30 ECD centers in Taluwa, 
Thulachhap and Bhadure VDCs of 
Okhaldhunga District. VIN works closely with 
the District Education Office, Okhaldhunga, 
and the respective school management 
committees of the schools. 

The general objective of the program is:

 To increase the access of all children 
age of 3-5 years to Early Childhood 

Development (ECD) center.

 To improve the overall quality of ECD 
children in school by integrated 
development of physical, cognitive, 
emotional, and social skills

 To promote knowledge and practice of 

ECD teachers on Child Friendly Teaching 
Learning methods.

Health and Medical Awareness Children’s Development



Projects in Okhaldhunga

ECD Teacher Support – Apart from teacher training sessions, VIN continued 
to provide salaries to 7 ECD teachers and provided a bonus to all the other 
teachers and volunteer teachers. 

School Infrastructure Development – VIN provided painting materials to 18 
ECD centers of Taluwa and Thulachhap where plastering of the walls and 
floor has been completed. 2 ECD classrooms in Taluwa still need painting. 
Also, tables and cupboards were installed in ECD classrooms to make them 
more child friendly.

Sponsorship – VIN has been sponsoring children who are from families who 
cannot afford to send their children to school. We sponsor 37 children in 
Okhaldhunga.

Teacher exchange visit – 7 teachers from Jitpur paid a visit to Okhaldhunga. 
The interaction went well; all the Children Development activities and 
knowledge on strategies and challenges of the children development 
program were discussed.



Taluwa becomes ODF Zone

Taluwa VDC was declared Open 

Defecation Free (ODF) zone on the 18th 

July by its stakeholders. 307 toilets were 

built between 2014 and 15. Our partner in 

Nepal VIN facilitated this. 

Over 80% was invested by FoVIN and VIN 

and the rest was funded by the District 

Drinking Water & Sanitation Office, the 

District Development Office and the 

Village Development Committee.

Read more  here

Finished toilet in Taluwa, 
Okhaldhunga

https://www.facebook.com/Bhupi.VIN/posts/10153541766273556


PiSL in Okhaldhunga

Partners in Sustainable Learning (PiSL) has been 

working actively in Okhaldhunga since 2013. 

Diann has now trained 60 young women from 

20 different villages to become early childhood 

educators. 

All 20 classrooms were provided 

developmentally appropriate teaching 

materials. We visited each classroom and are 

happy to report that the teachers are using the 

materials and engaging their students in the 

activities from the PiSL curriculum, including 

tooth brushing!

For more information, check their website:

http://www.partnersinsustainablelearning.org/
Diann Grimm, founder of PiSL

http://www.partnersinsustainablelearning.org/


Charity of the Year @Prologis

In May 2015, Friends of VIN was chosen as 
Prologis Charity of the Year. It is a great chance 
to create awareness of the conditions in Nepal 
and Prologis employees will arrange a couple of 
events to fundraise for our projects in Nepal. 

Comment from Eva van der Pluijm, Chair Woman 
Corporate Responsibility: 

Friends of VIN’s Ann Wilson gave a speech at the 

first fundraising event at Prologis: A potluck lunch

Prologis employees had made various delicious 

dishes 

“Prologis Amsterdam, the European 
headquarters of Prologis, chooses a 
charity that is rotated every 18 months to 
provide employees the opportunity to 
nominate a charity of their choice.
For the period 2015/2016 Friends of VIN 
was selected, nominated by Sophia 
Gregori, who will take the lead on the 
charitable initiatives around Friends of VIN 
within Prologis.
Friends of VIN for several reason; the 

passion shown by Sophia Gregori, the 
direct impact on the communities, the 
method of working of Friends of VIN, the 
direct communication with the charity, 
but most of all because we believe this is 
an amazing cause that deserves our 
attention.”



ISD, Partners since 2012

Founded more than 40 years ago, the 
International School of Düsseldorf (ISD) is 
a flagship International Baccalaureate 
World school. It’s an institution that fosters 
an awareness and concern for the well-
being and dignity of every individual. 

The CAS module of the International 
Baccalaureate enables students to 
enhance their personal and interpersonal 
development by learning through 
experience.

Friends of VIN offers a CAS (Creativity, 
Action, Service) trip to Nepal which 
includes creative elements as well as 
service elements. 

At the gate Poon Hill village with ISD students

After a successful CAS project in Okharpauwa



ISD Trip to Nepal – Mar/Apr 2015

ISD students painting a 

classroom

For the 2nd time, FoVIN took students and 

teachers from ISD on a trip to Nepal. The first 
part of the trip consisted of trekking through 
the beautiful Himalayan villages in the 
Annapurna foothills and the students 
experienced life on the same trails travelled by 
local people between villages and schools. 
Upon the return to Kathmandu, they engaged 

in a 3-day community service project, 
decorating and furnishing one ECD classroom 
and painting 2 others. Teaching handwashing

Some of the finished walls of the newly painted classrooms

ISD Team 2015



Testimonial
I learned that small actions can make a big difference in peoples 
lives. A small change impacted the locals lives immensely. The 
smiles on their faces even when they received a toothbrush or 
when the kids saw the finished school was very memorable. It has 
made me realize how important it is to engage projects like this as 
simple things have large impacts on people and the power of 
education can be passed on so easily, that we were only there to 
begin it, and the rest was all up to the people who could then pass 
on the knowledge to the rest of their peers. Therefore empowering 
individuals is a vital part of development. 

Kate Hunt, Grade 11, ISD trip 2015

Just wanted to let you know that I am having a such a great 
time in Nepal. I'm staying with the Loknath family and I believe 
they are determined to send me back to NL weighing 10kg 
more. I remember you saying that eating daal bhaat for 
breakfast was not so bad and although the other volunteers 
can't stomach it, I could have breakfast like this any day. The 
damage of the earthquake varies per region, in Jitpur a lot has 
been damaged. I'm doing 2-3 days per week with Dr Laxmi and 
2-3 days per week building temporary houses. Just now I was on 
the bus and the people are so interested and generous, I would 
not have wanted to miss out on this experience so thank you for 
helping me decide! Hope all is well with you.

Benjamin Tros, IFMSA-NL medical volunteer 2015



IFMSA is an international platform for 

medical students. They address global 

health problems by organizing projects 

to create awareness about different 

aspects of global health problems. 

IFMSA student checking blood pressure of women 
in Jitpurphedi

Eline Hendrikx, an IFMSA-NL volunteer receives her 
certificate after successful completion.

For Friends of VIN, NL they are 

facilitating medical volunteers for 

our projects in the Kathmandu 

Valley.

6 students went to Nepal in 2015 

through IFMSA-NL. 9 students 

cancelled due to the earthquake



Volunteers

We received volunteers from 33 

countries in 2015 and they 

volunteered the equivalent of 23 

years 9 months and 3 

weeks! This is very impressive 

and we would like to thank all our 

international volunteers for 

making a difference!

Also, we saw more than a tripling 

of local Nepalese volunteers who 

committed themselves to our 

cause, especially our earthquake 

relief activities. There is no fee for 

the national volunteers. 
2007 2008 2009 2010 2011 2012 2013 2014 2015

International Volunteers 8 60 83 104 92 130 214 324 319

National Volunteers 45 51 35 48 55 61 52 50 176
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International Volunteers 2015
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Most of our volunteers came from France where we have strong partnerships with other 

volunteer organizations.



Financial Statement 2015

*For more details check our website: www.friendsofvin.nl

95.53%

0.39%

0.71%

1.00%

2.40%
Expenses

Projects

Admin

Travel

Merchandise/Events

Bank and transfer fees

16.65%

83.35%

Revenue

Opening

balance

Donations and

Fundraising

For more details, please check our website  Financial Statement 2015

http://www.friendsofvin.nl/#!about_us/csgz


Thank you!
From the bottom of our hearts we would like to 

thank everyone who donated their time and 

funds, and for pulling together for Nepal in the 

hard times following the earthquake in 2015. 

Without your encouragement and support the 

journey would have been much harder. 

We look forward to a new year of exciting and 

meaningful projects and cannot wait to share 

these with you.

NAMASTE & Happy 2073!

Ann Wilson, Founder Juna Shrestha, Co-Founder

Friends of Volunteers Initiative Nepal, NL 

De Clercqstraat 90-3 1052NL Amsterdam 

friendsofvin.nl@gmail.com 

+31 624 858 154


